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A eptatents crated tgecd Capt ge de bb gin dtagd gees brrerprte tata eked obec be 
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Steps to Unionizing 


Once you and your co-workers decide to pursue unionizing, 
there will be much to do. You will want to familiarize yourselves 
with the terminology and laws, as well as the process of joining 
a union. And of course you will need to choose a union to 
represent you. 


Understanding Collective Bargaining 
and the National Labor Relations Act 


Collective bargaining is the process by which employees and 
management reach an agreement goveming working conditions. 
Once a majority of employees vote for a union, an employer is 
obligated by law to sit down at the bargaining table and negotiate 
this agreement. 

Under Section 7 of the National Labor Relations Act (NLRAJ, 
employces have the right to organize, form, join, or assist labor 
organizations, to bargain collectively, and to engage in other 
concerted activities for the purpose of collective bargaining or 
other mutual aid or protection. No sanctions or penalties may be 
levied against an employce for exercising rights guaranteed by the 
NLRA. 


How is the NLRA Enforced? 


The National Labor Relations Board (NLRB), which has regional 
offices across the United States and Puerto Rico, is the public 
agency created to enforce the NLRA. The NLRB performs two 
main functions: it conducts representation elections and certifies 
the results; and it investigates and prosccutes employers or unions 
who engage in unfair labor practices. Employees who want the 
Board to conduct an election at their workplace may file a petition 
for an election with -he NLRB. Employees who believe their 
rights under the NLRA have been violated may file a charge 
stating that unfair labor practices have been committed. 


Will the NLRB Help Any Employee? 
Before the NLRB will exercise its power to enforce the NLRA, 
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a workplace must mect certain requirements or “jurisdictional 
standards.” The standards vary depending on the type of business 
engaged in. 


Do Day Care Centers Meet the Standards? 


It depends. Through a series of recent decisions, the NLRB has 
determined the standards to be met by centers for them to fall 
within the jurisdiction of the NLRB, It is important to note that 
these are current standards which may be changed as new cases 
are brought before the Board. 


What are the Current Standards? 


A day care center must have a gross annual income of $250,090 
or more before the NLRB will assert jurisdiction, Included in this 
jurisdiction would be more than once center under the same ad- 
ministration. The $250,000 figure was originally selected by the 
Board in 1976 in light of its knowledge of the industry at that time, 
and is subject to revision based on new information and interpre- 
tation (see Salt and Pepper Nursery School and Kindergarten, No. 
2 and Local 79, SEIU, AFL-CIO [1976],222 NLRB No. 202; Rebecca 
Blaylock Nursery School. Inc. [1982], 260 NLRB No. 195}. 


What if Your Center Has a Gross Income Under $250,000 or You 
Work in a Public Program Excluded Under Jurisdictional 
Standards? 


If the NLRA doesn’t cover your situation, you may be covered 
by a state labor law. Contact your State Labor Board. They should 
de able to answer your questions, If you are excluded from NLRA 
jurisdiction or similar state protection, you sull have the right to 
join or form a union. What you don’t have is an administrative 
agent to represent you for free if a dispute with your employer 
arises. However, you are enutled to job protcction for organizing 
and you can file a lawsuit on your own or under the auspices of 
the union you join. 


Are You Covered by the NLRB if You Work in a Public School 
Program? 


Programs “adjunct” to public school systems may not be covered 
by the NLRA, as an employer who is a state or political subdivision 
is specifically excluded from coverage under Section 2{2} of the 
Act, However, the Ninth Circuit Court of Appeals has held that 
NLRB jurisdiction may be asserted, notwithstanding the fact that 
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the source of funding is the state or federal government. The 
deciding factor is whether the program administration has suffi- 


‘cient control over terms and conditions of emplayment to bargain 


effectively with an organization which represents its empluyces’ 
interests, “Terms and conditions of employment” include hiring, 
firing, employce evaluations, wages, grievances, and leave policies 
(see Golden Day Schools, inc, vs. NLRB {9th Cir. 1981], 107 
LRRM 2558}. 


What if You Work in a Church-Related Program? 


Although federal law prohibits the NLRB from asserting juris: 
diction over teachers in church-oriented schools [see NLRB vs. 
Catholic Bishop of Chicago |1979] 440 U.S. 4990), the Board has 
asserted jurisdiction aver lay employees in a church-operated day 
care center when the center operated on a non-sectarian basis, 
accepted state agency referrals, received government moncy, and 
operated in the same way as 2 secular child care institution {sce 
Salvation Army of Mass, Dorchester Day Care Center and District 
65 [1980] 247 NLRB No. 62). 


What if You Work in a Center That is One of Several Operated by 
a Large Agency or Company? 

NLRB jurisdiction applics, but you will have to find out whether 
your individual center can be organized on its awn or if several 
centers owned by a corporate chain or operated by a single agency 
in one geographic area constitutes the bargaining unit and therefore 
must be organized at the same time. It depends on the degree of 
autonony centers have in determining hiring and firing, setting 
wages and working conditions, and the extent to which personnel 
are interchanged between centers. The union you work with can 
assist you in this determination, (Mini-Skool, Ltd., d/b/a Kinder 
Care Learning Centers, 268 NLRB No. 204, 115, LRRM 1138 
{1984]; NLRB vs. Living and Learning Centers, 107 LRRM 3104 
[1981]. 


What if lam Still Unclear About Coverage After Reading This? 


Don't be surprised! These issucs can be very confusing. Feel 
free to contact CCEP and we will try (with assistance from our 
lawyer friends} to help you. Or contact the NLRB, which has field 
offices across the country, To find the one nearest you, write or 
call; NLRB, 1717 Pennsylvania Ave., N.W., Washington, D.C.; 
{202) 655-4000. 
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Choosing A Union 


Deciding to join a union is just the first step toward arganizing 
your workplace. The next move is to research aad evaluate the 
unions in your community, While this can be a ume-comsuming 
process, the investigation will help you and your co-workers 
selece the best possible representation. 

Currently there is no one single day care union, However, there 
are some unions, auch as District 65, UAW, and AFSCME with a 
child care or human services division and maze experience in 
organizing child care workers, If there aren't any unions currently 
representing child care workers in your community, you should 
look at unions that represent other low-paid service wa rkers and 
consider approaching them to see if they would be willing ww 
organize child care warkers. 

Unions vary widely in what they offer uheir members, su he 
certain your research is thorough. Talk to representatives from 
the unions bus also get names of other workers who are union 
members and talk with them about thei experiences with 3 
patticular anion. 

Ha union has not previously organized child care waikers, fad 
out what expencences they have had organizing a saimilar workforce 
and sf they are really interested in being educated about che 
unique aspects af child care such as parents’ ccanamic constraints, 
state mandated educational require:nents far workers, cle, 

Be sure to ask each union for copies of their consuitudion and 
by-laws, contracts for similar workplaces, and any literature on 
child care they may have. These documents will answer many of 
your questions, 

Following ate some specifie questions to coasider when talking 
to unions, 


Gencral Queries 


>» What experience has the union had in organizing child care or 
other small warkplaces? 


¢ Is the union familiar with the particular problems faced by 
women in low-paid human service jobs? 


® Isthe union willing to become involved in Icgislatve and other 
policy issucs that affect child care workers? 


> Will you join an existing union local or form a new unit? Who 
else will be in your local? 
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The Organizing Drive 

» Which orpanizer|s} will be assigned to your workplace and 
what type of cxpenence hove they had with child care ar 
similar sitmanons? 

>» Haw accessible will the organizer be to your members? How 
will watkers be invalved in sratcgy decisions rclaung to the 
ormanizing campaign? 

>» Will you have adequate mancy for Jeaflers, mailing, phone 
calls, and other expenses? 

> Will the unson provide meeting facilities and child care for your 
mectings! 


> What is the union's palicy on the recommended percentage of 
employees who must sign cards before asking Jor recognition 
or pouuoning for an clecuon? 


» ifthe first cloction is lex, will the union consider continuing 
to organize for a second elecsyon? 


Negotiations, Suikes, and Contract Administration 


> How are bargaining demands detesmined? Docs the membet- 
ship vote on or approve demands and rank them an order of 
importance? 


» How are the member of the negotiating team aclected? Are 
negoniations epen to the membership? 


» Are contracts ratified by a vote of the membership? 


> Wall an organizer or business agent assist pou in enforcing your 
contract? 


>» How will the shop steward(s) or worker representanive(s} be 
selected and what role will they play? 


» Does the union provide taining to stewands and the rank and 
file on their rights? 


» Who decides which grievances to take to arbitrauien? 

> Are union represeniaiives and organizers recruited from the 
rank-and-file membership? 

Dues and Membership 


» What are dues, initiation fees, and assessments? How are they 
determined? When will you start paying ducs? 
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® What benefits docs the union provide, cither independently oF 
with the employe? 

» HW your gruup already has a treasury, will at be andependenly 
retained? Wo not, how wil] finances be handled? 


» How are duce allocated berwocn local, regonsl, and international 
levels of the union? 


» Docs the union recognize and address the Jogislanve, educa- 
tional, health, recreational, and cultural concerns of its mem- 
bership in any way? 


See the Resource secuon at the ond of dhis bookict far a hot of 
unions that are currently representing child care workers. 


The Organizing Process 


Once a group of workers has decided 10 join a anion and has 
sclocted a union to represent them, they begin an organizing drive 
atthe workplace which rypically tnvelaes the following steps. 


Figure Out the Nargaining Unit 


The interested workers and the union represcatative will work 
together ta decide whidh workers are cligsble to be in the union, 
Issues io be considered in determining a bargaining unit are: 
whether people hite of fire other wetkers, and aimalanity of their 
job function, by centers that are part of a comorate chain of 
umbrella agency, a decision must also be made about whether 
ene or muluple centers constitute the bargaining unit (sce section 
on Calleetive Nargaining and the National Labor Relations Act). 


Sign Cands 

if the interested workers and the unien representative determine 
that there is enough interest to po ahead with the organizing 
drive, the workers wil] be asked 10 93¢n union cards, Union cards 
indicate the workers’ desire to have the union represent them, 


Union Recegnition 


The caids are toed to show the Labor Board of the employer 
that workers are interested in having a unien. When a substantial 
number of the cards are signed, workers can ask their employer 
to voluntnly reoognize the union, when 30% of the cards are 
signed they can petition the Labor Board for an election (although 
in small warkplaces, unions usually wait unul the majority of 
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cards are agned). a m-senty of workers have signed unsan cards 
the workers — as 2 union can ack thas employs to recognize 
the won without an election. Wf this uace not happen, the net 
sep i to file a perian atthe Jaca] Lahor Heard, 


At the Labor Board 


The Lahos Board asdke to the union and the omployot fo ace 
whether the bargaining wnit that the usios and workers agrecd 
to is acceptable to the employes, The Lahot Boatd they ananges 
an informal bearing. 

At this bearing the union and the employer: with the help of 
the Labor Board, uy to reach an agreement on who will he on the 
bargaining anit and when the electaan wall be held. Mf the employe 
and tbe unjon cannot agree, a formal hearing must be held dunng 
which hoth sides present thei: arguments to the Lahor Board. 
After this beannag the Lahor Board makes a daciven on what the 
bargaining unit should ihe, and whether and when an cleaian 
should take place. 


Union Flectisn 


On the day of the election, the Lakot Board goaes da the 
workplace (at a tine agiocd upows by the ats 3 apd the cmployes4 
to conduct a secret ballot election so that eryploy.cs may Vole 
for Gi against unien representanen. The Labor Board counts the 
votes unmodisaicly alter closing the polls. 4 the majonty of workers 
who chose to vote endamse the unien, the Labor Board ccrifies 
the union as the collective bargaining agent for the workers, 


Write the Contract Proposal 

A contact proposal will he woven by the workers with the help 
of the union representative. This propasal wall include the work> 
Place isspes thar were discussed dunag the union drive, When 
a draft of the contract is watien, che member of the hargainisg 
unit vote on it and make cersoctions and changes. The final 
proposal is then ready to present te the employer tor negotigtien. 


Negotiate the Contract 


An clected nogotisting committee and a union roprescntative 
negotiate the propemed Goniract with the cmiployes. The ncgotasteng 
commuilto’e meets wath the membership rogularly to give progress 
reports and seck advice, When agreement is reached on al] issues 
of the contract, it is brought back ta a membenhip meeting. Ha 
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mMaenly of momen vote ta accept the conttact, i is signed and 
Koos santo ceo, 


What's in a Union Contract? 

A Gantact prmtdcs child care workers wsth anpys ante thor 
dapdpane af capleymest, Typically et covers such asaace gs: 
wage 
Wate iOorcancs and talncs 
health honcfits (medical ponsaan, child care, crc | 
CoMppetiaatary wine 
aal{/chald retios 
hours af work Gncluding planting A meooung ume, breaks! 
purchase of supplies 
sick days 
holidays and vacations 
leaves af absence 
personal days 
perodal growth and deaslopipest 
parcn tal foave fot en and wonton 
hisings 
Pratpotiotts 
lay-wtfa 
Hanaicts 
personne files 
evalustions 
dsopline 
discharge 
grievance & arbiranon procedures 
decision-making prooodures 
health and satay 
dave) rrambuesont 
car ineurance 
fury duty 
sexaal harassment and ouber jormas of daacgiminstson 


subsajtures 
20 


be A A 2 es 


o.. 
ERIC 


Fctore Acgotat Ng a contiet, Che amon sauveys the mombonhip 
to ad out whet yoprovemusts they wan. Typically, a volustocr 
HOBact EOMBBIIoc wyites QP a Prapased ceatant, ahich the 
membenkip rpust approve botare submatang a to BaAagemoent. 
in masy won, membeys clect 4 repressive Mego atRS 13a 
e§ day care woken who are aneisted by wom tel in mroncating 
the proposed gonttact to menasomont apd bargasing tor what 
they want, 

When 4 tontative agrasmem has bees reached with management, 
the momborhap wotcs aa acagpt ot rect the contac, Once the 
oaniee! bas boon appraced by the mom bers, a1 as legally bind ag 
and management syust bye up to all che renms of the contact. 

Cepixaca Bopodstaog is a long process requiting Uhoughutal 
oopadcretz0en of the many assacs that affect wark hte and the 
quaity of child care, What follows are passages dram contracts at 
several uenters around the country ropresonied by Dastser 65 thir 
provide a glimpse of what child care workers can obtain through 
the cantiect progess, Remember, however, that cach anduaadaal 
eepiey and ls stall ages to lenguage appropruste to dhe sinastian 

Copies of ehald gare gomttacts are aa Ble at the Child Care 
Lanployce Project offices 


Moen of Werk ond Overtime 

Although siate aad fedets] Laws govern hours of work and 
vette, a eater cen funhes clanty theac gasucs. The Sat 
Franciece Meadstant eouiwadd Mates 
Overtime shall not he wotked unless specifically: guihonzed an 
wiiting by a responsible representative of CHIT {the employss], 
OXcePl 13 Cases of SohBING cmeorgcncy. Hf requested 1a work 
Overtime, 47 émoyee shal] be reguited to. do so unless excused 
for goad cause as determined by CUR. 


Campecasstary Time/Overtime 

What heppons 21 your copter wher the directa: sys “Could 
you stay am eataa how tuday, simac we have ao sub tow fume”? 
Alihough your sete laws provide sowac protection, a goniEact Can 
eatentce quote. Mores whet the womttact at Norsytack Commenunity 
Childcare an Nowthaenption, Maan, sas: 
Earployocs ere oniztled to womp tame off at the rete of 1 Roasts 
for every hour worked beyord their regular workday. if they 
Fequest 1, employees may receive Payment Agua] te J times 
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they regulet tate col pav for evo, host ef mendetoty ayedare 
fovratane reguited bby whe Daractar,. Comp time me omy be 
acéraed iot dahon with gran appeal of the Mrxdtoat Aactacd 
LOWE hie wll Ie taken aanthin dhe wc eliene decd vie get eas lbacihy it 
Ra acdc af ORE apy Wase Et Figg: Botecks ot ctciiss Fa 


ate he send yeigt 


nee Time 


eporstacn fe pee aoHaces hide iat pane PAC Pe 
weockly momings, the awatlkots et the Brookline Children’s Copter 
are gaasapioed the sollawing 

Setegp Daves. Emplovers ase entitled to thre paid work devs gf 
the end of August To weth on thet space at the GComtet, wethonst 
children present. and to develop thea program Attendance and 
Parycypstson on these devs an to he treated aon aegula tegghing 
days canless atometive entrar sements have heen preserdad to 
Nd empravend fy Te cme wreck a adicnoe 


Set Days Phrce days euch weet ome cach an dell Wenset, and 
SPE, the Coeritet waa] fre oa te, ssrbodttudes, thd 
Mortars so thet the 28 oF Migy Peed Fe ttt fied ahie it protexsiorel 
deveopment and to disotis sted gtoms Lengioyeds all tecesve 
thes vegulesr pay forthese days das the responsibility of Manage: 
Hocnt foapakhe sute that there gs adepiele COvetase 


hed fox Freche ty 


As a mgiot purpose of these dave isto hitthes stat! developrsedt, 
Menagement agrees thet adtet cansultation swith stetf at aaa] 
etrense for relevent seaiinats and discasnjons 10 be held dung ia 
pornos oof these days Attendance end pargoalpation on these 
days 38 20 he ieagied as on regular working devs. 


Brrako 


At Associated Darcare Setvaces in Boston: 


Teachers gad deachire assistants widd aacesve o-ane-doga Ivoak 
abaaime the chaldacar'’s map tame aa fav's avlliess die on seavace’ wwk- 
MEOPS wit BacedREs al run 


ifite” sfecwtalend wea BLE Be gaye’ 


ete? fo taokiFabhy Sei ceed ot boven Lor 


Day Care bot Leegloyors 
Aa Qadbmaen 3) ip Atmhorst, Masa. 
Fayoywes shal] he emttled 10 child Gare at 4 the oomicr’s 
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WH90R 3 @ oat ds available Of He slot as avaiable, Uhe neat 
OpPoHIAS thet bocoties celeble en phe tilde he GPoeg thal ihe 
offered to the esplowese ct the Ae drxcoett 


Sui Ponend Lene 

We ai] duanow thaw edition dey cake wothers get sack ot decd atic 
eM fot Porromed byaiaes: Oa tap ot thot wacetion @igne, dhe 
worker: at Lethy Leareng Obsl§ Care, tne. reccwe the doltllawgng 
sack /poronal days crf 


Sak Persona] Days Paid sack personal dame wad] goourmulate ea 
4 ate of Don days pet thonth tor cach fall calendar youd of 
employment. An emplovee will make every tcasonable eftott to 
notify the Contes bby @ 30 aan thet she he wall the ehsomt trom 
werk A mmasteen ol 7h sack Perot) devs tev be acoumuletad 
end Taken at-eny Rime Advances of sick poromal devs may de 
epranged in advence with wie deector Vinay densag the Contes, 
employoes wall be paid fot upaodten acctutd side days. 


A hroad eeconpretaiian at ack deeve is cessomtasd to dncet Most 
eseployees’ mods At San draniace dacadstatt 


SA cane ek treid Bide Tlveeas., 
Sherctubed 


Bucrory empioies shiet 


Pay ay a SS a eee ee vind 2 
Mek Teene shell Be pipiicible site 


Mecidor’t pheulyest) asprveie 


OF Phe akipivsae’s breed: 
he cedigihie tot sich Foove heonetts atte thirty (80) calender Gays 
oy emplesttie wit. 


Salt /Child Ratio 

Workers at Infants and Other Poopic in Rontoa have the soblowsng 
fuarantecs about the chidstal sate. 
Ch el totios shall he taintained as follows: anfents ot V2 
or 34; taddlers at 92 of 34, preschoolets af G63; peek ot € 4. 
Substitutes shell be hired whonecest togular cmployers ore ghsont, 


as : 


> 


fin the absonac ad cleat polacy, aaety worlkers spond abou owe 
AROASY wn sappllies dar the classraam wa ardear ca cane dhe sttess ae 


Hon ech of the sedge todidiles gre ached) gem ag top setticiod arrange. 
roms, the Deployer shell envke everlatde cadh resenth for sepyiles 
at Hogs sorty dollers ($40:00) through ficme 30, (98S, and at daast 
saaty deillgrs (F000 thoradttes. 
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Matduilensaus, 

Phrticromt centers have daficsent aieeds. Pollowang a dhce apidemic, 
workers at dhe Cammusnty sore Conte: an Rewton, Mass, 
Mtuenkated a “Hee ailaane” 


ETT SHAMPOO ANT 


ARTICLE & 


CALASING — Fest ens 


iacadgest of Bankes cwistiacting fies cucdtg die Het acib dh Lan 
errapilloyerr ell Be yor Porsed for Whe etosigl atest of ApIprepnaiae 


td] aw bees teen ae Doorrseeif they deal lets (8 AO 4) ccc aren dont 


sheryl: g 
ve Jot UB2b ag task O88 Gt Fu 
Prokeienal Growth aad Dovdlepancnt 


At Upieed front Homes Dey Care in New Bedard, Mass, 
wolkeis ate guarentedd the dollowine: 


enadty dethes «deere 


Lach ergo wall be atlaceted asp te Sve devs toattond educa: 
tomel momerinoss costes, cto. Phe employer wel proade 
eanpiovees ith paid ithe oft Jor attendee such cioeres and 
conyorences ion othoruciacties velviaddoapronessional crawth and 
doseloprent 2 en camplowers attends a comteronce ot wenthkshop 


om 4 dev ahem os Hee dines dot moritieliy aah. x he veal POEL IE 


wether toy of mgt pets De the awed that a centse de Peurevitend 
fy the Gegtes, the Cortes shal] prey Son Che const 
weal] Boe peerited ctor terre Hor work related cores tehon eftes 


work ate miei at ome Conipse ped sere OD. 


Hiring Frovedures 

AU NICOL Deycere an Boman, the uniay contract eusrentees 
paronte’ and watkers’ anput into decisions shout who awotke af 
the Gassractn: 
The eeployees covered by this agie 
dang of al] staff an the jollawang wey: The personne] committer 
(mdngh consists of et deant two nom administrative stat! sombors, 
nao paronts «it daast one of whom as a hoard momber, the aduca- 
tan deordinetot, ad the rector) shell edvemase whe pasitaen, 
Shae eeRaMAYS, auernkew wand observe apyplacants, callact viatt 
wibyeraditaoms vot aapylacgets cal! aekesoaies, moigadie i chaanemt 
BCAA Be HE, ceticd Eeche oi Miivid ton eee Dd eine bo the Buried. 


Laat, and Bec] Rajaae 

‘Sta et the Brocklne Childrons Gortot an Mansadhunetts have 
gome wp woth danguagse chet ensures flesble pracedures chat 
d@oat arhitegaly dinonmanate ggeumst same workers 
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The toakeng tem atacted By whe Levert shell deternene aathach 

grdnadaaliorandvuadugls hac] he dead Ba caanes athove a Leentts 
pea: igggtee ais Ho) ea Bion Ail) Bee Load ort, whee ceypytqome wit aa haan abe 
Raver Mell he §o0en #o aiqch preceded decor deg ty yercacy fy PB 
BOM somoy shomiber Shi) he goven Che Nast opnion Thue Copter 
Shell give Barty devs advetoe notice. 


Picadstet workers tn Gan Francie hargened gor the dollowang 
leyod progedyre 


by the eyvert a lay becortues tecessery, CUED tthe ermployer| 
amd Distr G5 agree to kunt ro explore aqplions thet mney lesson 
the ampact sof the lever, aricdading acih sherone, wollsereteny Layer, 
voountany Waves of absoted, tedaction an work drones, ate. Of to 
agreement gan be xeached on the options noted, then CHR 
dipraes to Fest Lay off ats domypiorery eomplovers, Than ots astradactory 
employees, and then, aonecesseny, dfs teugulet emmlowies, 24 Che 
ananne desowhed shave 


Sopereies Componsptiien 

Phe eraployess 2f Bottae’s Place Uraon Des Cero an Madison, 
War, a guatatded the tollowing whon they leave the comtor 
Q. Ue eases of “ayia, voletitery seperation, tormanetion due to 
permaneta disshilty op a degve of ehoeuce, ah ehiployves gre 
FIVE COPPeringdsoay Test aiisathelet ed Audet Hidtie ccf 


2: Ay erployed tetpineting becouse cof Piareatest Unebiliis 
shel] seagve Pwo svecks severonce pey haned om the . ony pho: “t's 
wverage weelly poy for the previous 13 weeks 


State laws may also prvade addruonal diaabihty pay dar warkers, 
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be held within five working days after ithas been requested, The 
employer Shall answer the grievance in writing within three 
working days after the eonferenee. 


Step 4. Within three days after the answer in Step 3, the parties 
may mutually agree to call ina mediator te try te resalve the 
dispute, The mediator shall have no authority to biad the parties 
to any settlement, er to add to, subtract fram, modify, change, 
oralter any provisions in this contract, 


Step §. If the grievance is not settled at Step a, and it invalves 
the interpretation, application, of claimed vielation of this ayiee 
ment, within five working days ttmay be submitted to arbitration 
under the rules of the American Arbitration Associauan. The 
award aud decision of the arbitratar shall be final and binding. 
The arbitrator shall have no power to amend, modify, add to, 
alter, or subtract fram this agreement or any provision thereo). 
Expenses of the arbitrator shall be shared equally by the employer 
and the union, 


Union guevaneces against the employer which do nat tivolve 
individual emplayees, but where the union is aggrieved, shall be 
reduced in writing and taken up at Step 2 of the Grievance 
Procedure, 


Staff Input in Deelsion Making 


At Wareham Early Childhood Education Development Center 
in Massachusetts, the workers have the following say over the 
running of their center: 


1. The Employer shall noufy the staff, in ume for meaningful 
input, of any changes ia structure, program, personnel, or any 
other changes of Ainportance. This will inelude change of hours, 
change of staff to another classroom, employee input into daily 
schedule and other such decisions affecting employees, The Union 
Committee shall review all funding proposals and have input 
into the budget process before finalizing for rate negotiations 
with DSS. 


2. One (1) or two (2) members of the Union Committee will be 
allowed to attend rate negotiations with the director to ensure the 
Union's position is represented when negotiating state contracts, 


3. The Employer shall post announcements of Board meetings 
and agendas. Unless in executive session, Board of Directors 
meetings will be open to the staff. Also, minutes of the board 
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mecing will be posted following the aecting 


A Shittselited concen dnd Union Bisitiess Mould be submitted 
nwa lA) weelss prior ta board necting to be placed on the agenda, 


5. hoard meetings will be held sit die daycare cents g. 


Ith extremely important that seme vehicle be established to 

ensure cammunication between dabor and management. Workers 
at San Francisco Headstart have the following provision in thea 
contact: 
CHR (the employer] and the Union adaiowledse the rieht of en: 
tlayees. management and stall tobe treated with mutual respect 
and dignity. dn furtherance of these rights and reapomabilities, 
CHIN and the Union shall establish a faint Labor Manaxeaent 
Committee within dirty (30) days of the signing of this Agree: 
ment, The Caommittce shall mect manthly unless otherwise 
dgiced oF otherwise imposible to do xo, % the purpose aj 
discussing laborananagenient concen. 


Sexual Harasnment 


Warkers at Red Caboose Day Care in Madison, Wis, ate prar 
tected by their contract from sexual harassment: 


The employer and unton recognize that no individual shall he 
subject to sexual harassment on the premises of Red Caboose, 
Sexual harassment inchides any sexual attention —physical, 
verbal, er otherwise — that ws unwanted. 


Non-Discrimination 


Although there are laws that protect people agamat job disci 

Mination for certain reasons, most union contracts extend thease 
protections, The contract at Roxbury Tenants of Harvard Day 
Care in Boston includes not only sex, race, and religious affiliation, 
but alsa sexual orientation, parental status, and political affilia- 
tions, San Francisco Headstart also extends its contract discrimi: 
nation clause to; handicap, and persons covered by the Vietnam 
Era Veteran's Readjustment Assistance Act of 1972; 
This shall apply tw hiring, placement for employment, traming 
during employment, rates of pay or other forns of compensation, 
selection or training, hayoff or termination, and applications to 
adnussion to Union membership. 
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Resources 


Unions That Represent Child Care Workers 


The following is a list af anions in the county that icpicsent 
child care workers, Alea listed aie communities alicalyvicpresented 
by union locale, Wo any of these lucals are in YOUT COmmUnaTy, 
start by interviewing them. HW nit, contact the Havional offices. 
You may abo want to investigate other unions iepresenting law: 
paid service workers. Remember that unions Vary trom local to 
Jocal, sa question them carefully te find the aninn thar will heat 
tepiesent your centers apecific needs 


DISTRICT 64 UNITED AUTO WORKERS 
13 Astor Place 

New York, NY 10008 

Regina Little, 800-221-501 

Locals; Child Care Division 
Massachusetts: (617) 262-63.4.3 

Minots: 1312) 922-4430 

Wiscansin: {GOH) 241-774 

Califomia; (414) 922-4870 


AMERICAN FEDERATION OP STATL COUNTY AND 
MUNICIPAL EMPLOYEES [AFSCME} 

1625 L St, NW, 

Washington, D.C, 200.36 

(202) 452-4800 


Local: 

AFSCME Local 205 
District Council 1707 
New York, 

(212) 766:75)4 


SERVICE EMPLOYEES INTERNATIONAL UNION 
2020 K St., NW, 


Washington, D.C. 20006 
1-800-324-8592 
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Lica) 544 

State ot California 
(414) 26) -6000 


AMERICAN FEDERATION OF TEACHERS 
1) Dupont Cicle 

Washington, D.C. $0044 

(202) 797-4400 

Lawala: 

Larly Childhuod Pedegatien 
Lecal 1474, Sa Calif. 

{294) 684.1242 

Washingtan Teachers Unies 
Washington, .C. 

(203) 443-120 

Oakland Federation of Teachers 
huoval 771, Oakland, CA 

(435) 65.3°5977 


NATIONAL EDUCATION ASSOCIATION 
120) 16th fe, NW 

Washington, D.C. 20036 

(202) K33-4000 


OFFICE AND PROTESSIONAL EMPLOYEES UNION 
Local 29 AFL:CIO 

1475 Panwedd Se. 

Emeryville, CA 94608 

{415} GAD-9G14 
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For Here information on itions aid workplace prablejs dial 
Particularly affect wonien and sctvice wothets, the falloayiiis 
fesHittcrs dle available 

Hargaining bur Equality, The Woinens Labi Project, PO Meas 
A250, San Pieneisen, CA VALO) 

Child Care Employee Prajret News, Child Care Linployee Preiect, 
PO. Bas 5603, Repkeley, CA DATS. 

A Guide to Hasie Laws and Procedures under the NATIONAL 
LABOR RELATIONS ACT, National Labor felations aand 174? 
Reansylvania Ave, NOAM, Washington, 20 Joud6 

9105 Newsletter, National Associaton of Woking Women, 1224 
Huron aad, Cleveland, OU 4adds. 

Organizing and the Law (third editian, bond, Stephen Schlossberg 
and fudith Scots, Bureau of National Allain, Inc, 24) 24th Sa 
NW, Washington, 9.0. 36047 

65 Newsletter, Child Care Division, Dietict G4, United Atita 
Workers, 4.46 Beacon, Hoston, MA 00215, 

Stand Up: A Guide to Worker's Rights, Stas Margaronis, Public 
Media Center Publicanep, 24 Scedaid St, San Pranciseo, CA 
Ayia. 
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